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| Semester B.Com. Examination, May/June 2022
(Semester Scheme) (NEP)
COMMERCE
Management Principles and Applications

Time : 2Y2 Hours Max. Marks : 60

Instruction : Write the answers legibly.

PART - A
NN - D

|. Answer any 5 questions out of the 7 questions. Each question carries two
marks : (5%x2=10)

89S 7 BIWY, cdnemenicn wmb FEner vugor. Fdokeor ot AEwS
esotnvR Bpodddd,

1) a) Define management.
QT BEBOD) 73,850,

b) Explain MBE.
X0.2.%3. ocbaigt DO,

c¢) Give the meaning of Directing.
NEerBRE LEFERY Ved.

d) What Is a formal organization ?
Rz o8 Bopess womdemd 9

@) What is co-ordination ?
RROT, 0B ordesd 7

f) Define the term leadership.
OIS, BRI 7,2,

g) What do you mean by Budgetary Control ?
Ly AoD0Z e DomBeRd 9

P.T.O.
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PART - B
NN — W

Il. Answer any 3 questions out of the 5 questions. Each question carries
four marks : (3x4=12)

3NS5 BIRVY, omd)mzﬁdm SRt FBrer wu3or. B3odord BBodwe 4 e8RSy
é.raoodoéd

2) Write the four difference between Administration and Management.
VBB W0 BRYIT SRS SRS dgyaas:a‘r{%gt Aleovelel

3) Give the essentials of a good plan.
g 03ReEOD wﬁ%dﬁ.}* SPA.

4) What do you mean by line and staff organisation ?
S 033 200 RO 0BT ?

5) Explain the importance of organising.
RogpessSond 0,050 DSOR.

6) Explain the free-rein leadership style and servant leadership styles.
=008 amocbﬁ% 39 03 Reass Qpleveirc} %@o:ba{gl QWOR.

PART -C
ALY B

Ill. Answer any 3 questions out of the 5 questions. Each question carries ten

marks : (3x10=30)
NS5 "’érﬁ#@ O3RR)TRTETR HRT ﬁj@r’i eUZ0R. B30odPoTH agzgod;ra 10 @oﬁﬁ#&bﬂ
éfeo@cbéd

7) Is management an art, a science or a profession ?
VT BEBO0 BS03e, Q2 qgﬁa?e w5 F@odde ?

8) Explain in detail the principles of management.
QT FBEBOD 33;1@#313{ QDWOR.

9) Explain the 4 types of Formal Organisation.
RT3 08 Bogpe3sod o) aqﬂmﬁm QWOR.

10) What is motivation ? Explain the Maslow’s Need Hierarchy Theory of
motivation.

T3¢0 owBed ? VIR 630 T oo e:an’d?s BERRONS ﬁua%osddgl QO

11) What is controlling ? Explain the process of controlling.
RODOGROFT 20TBER 7 RODOGRIET 3 000D, D[OR.
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PART -D (1x8=8)
NN - 8
12) A) For McDonald’s, people are its most important asset. This is because
customer satisfaction begins with the attitudes and abilities of employees
and committed, effective workers are the best route to success. For these
reasons, McDonald's strives to attract and hire the best, and to provide
the best place to work. McDonald’s needs people who want to excel in

delivering outstanding service. Under McDonald’s recruitment policy,
each individual restaurant is responsible for filling hourly aid positions.

Analyse the above case and answer the following questions :

1) Identify the essential skills and behaviours that the applicants should
demonstrate.

2) Which particular recruiting technique they should use for attracting
talent ?

BT RRT F, 0O TN By DFOTS MOTE0 F030 LVTR, NN SIFSned
B MIGFFTFRON TTogImerdZn S8 wis, [WomETed LRI
o371 eVZe0 BRNRFTONG. 83 FTENROMON, BT ERTOY | BRIBRTOBHIR,
SBAFRLD WY FerBRY L R FOR SRBELD LB TOTI[TED WTNAED
Za0R0ZE. BT BRI’ 1 ©933R0 BeFodoR), LBNROT w0 R Hs.
o5 BemIR Jemd Dedod BRODY,, B BRABoEF ML BH[HOD BECT
Does a’%dddgt SeordRY 0 ©QT0RY WoNTOTT.
83 JFOLODR, DB 3INS TIPS eVZORD :
1) ©e3rmooc FudrRess eng, FR3un =2 SBSIVERTR) OO
2) BrJoDR) LBAFRLD 0InE JOFR) Je0e08 FoZBSY weiRelesd 9
OR

B) Star company wants to hire employees at second level management. The

company expects the second level management employees to be good

leaders to lead the team of workers. In this present dynam'ic world v\fhat
are the new age leadership styles expected in new generation. Explain.

2o° 80T HOBSe BoIT AR BBOG, mdxaéehr{dd% Se0rBRY,L0
w‘édazb:Sd. SORSe Bo3T VB[ BB emciradehmﬁa _ﬁamrﬁd BoBRI), dwqtdﬁe;
o> eocdodonrieSedord Hoziooio ROMENT. 31 BR0NE, soIng By,
s axceriabd, EaR cINE MODELR FOnes HE0N
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